Apple’s new CEO signals shift towards hardware-led AI strategy
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Apple is entering one of the most important transitions in its modern history, with Tim Cook due to hand over the chief executive role on 1 September after 15 years in charge. The company has named John Ternus, its long-serving hardware engineering chief, as his successor, a change that marks only the second leadership handover since Steve Jobs left in 2011. According to reports in Tom's Hardware and Wired, Cook will move into the role of executive chairman while Ternus, who has spent more than two decades at Apple, takes the top job.
The timing matters. Apple has spent years turning itself into one of the world's most valuable companies, but it has also faced growing questions about whether it is moving fast enough in artificial intelligence. Investors have watched rivals such as Microsoft, Alphabet, Amazon and Meta pour billions into AI infrastructure, while Apple has taken a more cautious approach. CNBC has reported continuing frustration over delayed AI features and the absence of a clear public roadmap, even as the company prepares a heavily upgraded, AI-focused Siri for its June Worldwide Developers Conference.
Ternus's elevation suggests Apple may lean even further into its hardware strengths as it tries to close that gap. Apple has been building AI-capable silicon into its products since 2017, and the company expects more AI work to happen directly on devices in the years ahead. That approach fits Ternus's background and could point to a strategy centred on tightly integrated hardware, software and chips rather than on the kind of cloud-first model favoured by some of its bigger rivals. In October 2025, Apple unveiled the M5 chip, designed to improve AI performance across products including the MacBook Pro, iPad Pro and Vision Pro.
The leadership change also comes as Apple tries to monetise its role in the fast-growing AI app ecosystem. ChatGPT and Anthropic's Claude are already among the most popular free iPhone apps, and CNBC has reported that Apple can take a share of revenue when customers subscribe to premium AI services through its platform. That means AI could become increasingly important not only to Apple's devices, but also to its services division, which already includes iCloud, Apple TV+ and Apple Pay. For a company that has become synonymous with predictability and operational discipline under Cook, the real test for Ternus may be whether he can turn that efficiency into a more convincing AI era strategy.
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